Eric Williams, CPA

Eric is a Director at Protiviti, serving in the firm's Business Performance Improvement practice. Eric
has extensive experience assisting clients to improve the Finance function through targeted
process improvement and major business transformation initiatives. He regularly serves as a
subject matter expert on initiatives pertaining to improvements within the finance function.

Eric also provides leadership in the Company’s Managed Business Solutions practice, assisting
clients with addressing critical business issues while also providing operational support within
Accounting and Finance. He has assisted many clients with establishing new operating models
across multiple finance functions.

With over 20 years of management consulting, auditing, and accounting experience Eric has
assisted many companies in transforming operations through eliminating manual effort,
integrating technology, and adopting leading practices to reduce costs. Eric also has extensive
project management experience for large, complex initiatives.

Eric has been with Protiviti for 18 years. Prior to Protiviti, Eric worked in Finance with General
Electric and Kraft Foods. Prior to that, Eric worked with Ernst and Young in external audit. He is
also a CPA.
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